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COUNTY
MWBEvolution in Durham Info Session:

Welcome
Tammie Hall, Assistant County Manager - Community Prosperity
Durham County Government

MWBEvolution in Durham Deep Dive
I. Intro to Interise Program, Curriculum and Evaluation
Bernard Johnson, Sr. Director of Programs
Interise

Il. Intro to the MWBEvolution Team
Coach Michael Washington, Founder & Managing Partner, Washington Consulting Group LLC
MWBEvolution Instructor

Shelton Russell, Owner, Evolution Supportive Services LLC
MWBEvolution Program Manager

Nadia Phillips, MWBE Coordinator
Durham County Government

Application Process & Next Steps
Nadia Phillips, MWBE Coordinator
Durham County Government
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WE’RE ON A MISSION

to build an inclusive economy through the growth of established small

businesses that are located in low- and moderate-income communities or
minority-owned.
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CAPACITY BUILDING LEARNING PROCESS

® Building capacity for growth is a longitudinal and iterative process
® Culminates in the integration of strategy, new organizational procedures,

and new management behaviors recognize

The co-evolution of the Dbusiness (strategy, processes, people)
and the owner (leadership) is the secret to successful capacity building.
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RECOGNITION

SBA Emerging Leaders

Classy Awards

U.S. Small Business Administration

@

THE WORLD BANK

IBRD « IDA | WORLD BANK GROUP

Drucker Award

partner since 2008
grown from 10 to 60 cohorts

2014 Classy Awards
“top 5 in economic development”

Interise was selected as a one of
ten finalists for its StreetWise
‘MBA'™ program, proven impact,
and partnership model.
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BY THE NUMBERS

e« 80+ cities nationwide
« 9 000+ alumni, since 2004

* Interise businesses create jobs at 10x the rate of the private sector

© 2023, Interise. All rights reserved.
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Unlocking Growth
Introducing: The StreetwiseMBA
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“Thanks to this class, the future of my business is brighter. This class, along with my colleagues,
have taught me thaft there is no vision too big to atfain if | have a well-thought-out plan with
goals and a confinuous effort to network with others in my community to learn new information.”

- Monigue Crutchfield, Owner, Piedmont Counseling & Development Services
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StreetWise ‘MBA’

Interise’s flagship program, the
StreetWise ‘MBA’ is a hands-on
executive education program for
established small business owners.
With 80+ programs across the
country, business owners gain the
business knowledge, management
know-how, and the networks
needed to thrive.
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StreetWise 'MBA'™

3-Year
Strategic
Growth Plan

Hands-On
Curriculum

CEO
Mentoring

Peer-to-Peer
Learning

“1 of 25 must 29
the world fof
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StreetWise ‘MBA’ ™

CURRICULUM
MODULES

I -
ull | 2

business strategy financial sales Resources: talent,
and leadership management and marketing finances & contracting

PROGRAM ,
COMPONENTS I

live case practical
mentoring groups studies session prep

“This was one of the best educational experiences | have ever had. | have
an MBA from LaSalle University, completed executive education programs
at Dartmouth College, Tuck School of Business (two of them)
Northwestern University, Kellogg School of Management and University of
Virginia, Darden School of Business. This allowed me to work ON my
business as opposed to IN my business”

PROGRAM
OUTPUT

Larry Fairley

President/CEO

=3 Marketing Resource
| Solutions, LLC

Strategic Growth
Action Plan™
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MWBEvolution in Durham

poweredby INTERISE

CURRICULUM OVERVIEW

BUSINESS & STRATEGIC
ASSESSMENT: SETTING
THE STAGE FOR GROWTH
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i Two e Gases

Pari ipants idamiy and o Sirglegic goaks resdad o
i Thawr Bisinass over the nest thiee years, They also
e remr cven leadership shies and horm RO kenbormg
Lroups vtk whamithey vl collaborale througholt the
pograT—and be=ynnd

FINANCES:
BALANCING CASH FLOW
& BOTTOM LINE

Thres: Sessicres [ O CED Mervboring Group |
Ty L Cowiaes; | Gsst Bl it

Vi the hedp of accountnis and mancinl advisors
parbcipants vwill lbam S key inancal Slaements and hivs
i saborenis relaieio one anolier Faiopants val
creahe Wancial dashioards” with key rabos hal vl allawy Tor
eHecire monoms] and COmpEn o oleT NolEny poers
= modul= wal 3=0 prepars paikcpanis 10 commuonecate

cumenl and fule francisl eepwalors Doth inkiemally and
adamally, and prepare palpants 1o gauge tha Tinancial

healh ol Their bismesses B risks allec i et igioms

MARKETING & SALES:
BUILDING PROFITABLE SALES

Three Sessiores | O CEO Mentoring Group
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RESOURCES: GETTING
WHAT YOU NEeD TO GROW
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Fundamentals You Will Learn

« Having increased confidence in overall leadership

* Regular use of financial data and analysis —
creating a dashboard

« Confidence in retaining existing customers

« Knowing how to make an effective case for
additional funding

« Using well thought out procedures to address
human resource needs

* Value of government contracts & confidence in
applying for government support

« Sales strategy & marketing
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Life Changing Program, Proven Results

This program changed my life. | would
not be where | am today without the
material in the course and the brilliance
of my instructor. He essentially
"flunked" my first growth plan and
challenged me to keep working... and
now we're launching a second
manufacturing location. | am forever
grateful for what this program opened
up for me!"

M. Austin, 2017 SBA

Minneapolis alum
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REVENUE INCREASE

by INTERISE small businesses

75% Increased revenue

by an average of 37%

96% recommend the program
annual satisfaction rate

10x the private sector

annual job creation rate

CAPITAL & CONTRACTS

by INTERISE small businesses

$85 million, total value

with New Financing

$12.5 billion, total value

of contracts with Eds, Meds, Gov and Corporate

Source: 2022 impact data for Interise program
graduates completing the annual assessment.
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MWBEvolution IN DURHAM FACILITION TEAM:

Shelton A. Russell - Program Manager Coach Michael Washing’ron - Instructor
Shelton A. Russell owns Evolution Supportive Services LLC, a consulting Michael quhing’[on is a coach, mentor, entrepreneur, educator,
firm providing business development and training services for diverse and motivational speaker. He is a native of Richmond, Va. Coach
companies, and diverse business program administration services to Michael earned bachelor’'s and master’s degrees in electrical
private and government clients. Russell is also the publisher of American engineering from North Carolina A & T State University and an
DBE Magazine, a trade periodical for historically underrepresented MBA from Duke University’s Fuqua School of Business. He is the
businesses and stakeholders in the infrastructure, fransportation, and founder and mgnqging partner of quh]ng’[on Consuﬁing Group,
construction industries. Russell received a Bachelor of Science degree LLC where he helps business owners and business professionals in
from Ohio University. He later earned a Master of Business Administration improving all aspects of their business or career through
degree from the Indiana University Kelley School of Business with a education, guidance, support, and encouragement.

concentration in finance.
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BASIC ELIGIBILITY
REQUIREMENTS

Minority business owner or CEO
operating in Durham County
$100,000 - $5,000,000 in annual
revenues.

At least one other employee besides
the owner(s).

Been in business for at least 2 years.
Willingness and ability to attend a 6-
month course, complete mandatory
assignments, and complete program
surveys as requested.


https://www.eventbrite.com/e/mwbevolution-business-owner-info-session-virtual-tickets-708486952547
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MWBEvo/ution in Durham powered by Interise

KEY UPCOMING DATES

® Applications open now through Monday, October 2
® Interviewing sessions for potential applicants:

o Week of September 27t — October 7t"
® First class session: Wednesday, October 11

Contact:

MWBErO?r?m Ifa%e. h Nadia Phillips & Shelton Russell
volulion in Durham  pmwgEvolution-PM@dconc.gov



mailto:MWBEvolution-PM@dconc.gov
https://www.dconc.gov/county-departments/departments-a-e/county-manager/special-projects/mwbevolution-5571
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Taking the Next Step!

MWBEvolution Program Application - Click Here

Complete Interviews Selection Y sessions begin
Begin

aieleliely September || October 3- OCtgggg 11,
Application 27 2023 10, 2023



https://www.eventbrite.com/e/mwbevolution-business-owner-info-session-virtual-tickets-708486952547
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Questions
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